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On June 1st, about 6.30 A. M., the New York, with Hear Admiral
Sampson, arrived off the port, and he assumed command.

The contents of the despatches which follow were all communicated by
me to Admiral Sampson during my visit.

It will be seen that the telegrams to Cotton at Kingston reached me
at Santiago May 31st, three days, nearly, after the port had been
blockaded, and on the same day and at the same hour the following was
received, through the courtesy of Mr. Wright, of the Associated Press, on
board the press boat Dandy, from Port Antonio:

(1)   "Deliver following to next American war vessel to arrive:  Pro-
ceed immediately and deliver the following to Schley as soon as possible;
the utmost urgency.

"Unless it is unsafe for your (our) squadron, the department wishes
you remain off Santiago de Cuba. So can not you take possession of
Guantanamo, Cuba, occupying as coaling station? If you must leave, are
authorized to sink collier in the mouth of harbor off Santiago de Cuba if
you obstruct thereby. But if not so used, and if not necessary to you, it
would be very desirable to leave her at Mole Haiti or vicinity. You must
not leave the vicinity of Santiago de Cuba unless it is unsafe for your
squadron, or unless Spanish division is not there."

Also received May 31, 1898:

(2)   "The following was sent to you 27th to Nicholas Mole:

"The most absolutely urgent thing now is to know positively whether
the Spanish division is in Santiago de Cuba Harbor, as, if so, immediate
movements against it and the town if it has not been made by the navy
and division of about 10,000 United States troops, which are ready to
embark. You must surmount difficulty regarding coaling by your ingenu-
ity and perseverance. This is a crucial time, and the department relies
upon you to give information quickly as to the presence of Cervera and to
be ready for concerted action with the army. Two colliers have been
ordered to Mole Nicholas. Your vessels may coal singly there or in
Gonaives, Haiti Channel, or leeward Cape Cruz, Cuba. Sampson will con-
voy army transports, probably around by Windward Passage, Cuba. Orders
have been issued to commander Auxiliary No. 592 (St. Louis), and the
Minneapolis will go north. Cervera must not be allowed to escape.

"LONG."

Received June 1st, off Santiago de Cuba, by tug Triton, from Port
Antonio, forwarded from United States consul:

"SCHLEY, Port Antonio, Jamaica:

"It is your duty to ascertain immediately if the Spanish fleet be at
Santiago de Cuba and report. Would be discreditable to the navy if that Yankee are
